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What is Super-SNAP1?
Super-SNAP1 is the first Super-SNAP project and is being run by the HSRC 
in conjunction with UCL and the University of Nottingham. 

This Super-SNAP1 will investigate cancellations and delays to surgery. We 
aim to:

• Understand the current rate of last-minute cancellations for planned surgery 
and the reasons/risk factors for cancellations

• Establish whether operation/interventional list efficiency and productivity is 
being affected by factors outside the control of the clinical team (e.g. bed 
availability, staff shortages)

• Describe the variation in operating list characteristics, efficiency and 
cancellations over different regions within the UK and between different types 
of hospitals (e.g. acute vs. cold sites)

• Determine if emergency surgery is being provided within the desired 
timeframe for patients 



Our top tips for success

• Involve both surgical and anaesthesia 
colleagues, and where required, theatre 
coordinators

• Complete data collection prospectively

• Get your colleagues involved and recognise 
your colleagues’ contributions



When is Super-SNAP?

Data collection period:
• Starts: 08:00 on Tuesday 11th January 
• Ends:  07:59 on Thursday 13th January

Data entry:
• Deadline for online submission: 9am on 

Monday 17th January



Inclusion/ Exclusion Criteria and 
Definitions

Inclusion criteria (also see definitions below)

All adult and paediatric surgery and interventional procedures either: 
• taking place in an operating theatre; and/or 
• requiring the support of an anaesthetist (e.g. interventional radiology procedures)

Exclusion Criteria
• Obstetric procedures or surgery
• Diagnostic or minor interventional procedures not requiring anaesthetic support 

Definitions
• A procedure: any surgical or other intervention that takes place either in an operating 

theatre or an interventional suite requiring the support of an anaesthetist 
• Elective: the patient was invited to attend having been on a planned procedure waiting 

list. This would include surgical prioritisation categories P2, 3 and 4, and both elective and 
expedited NCEPOD categories. 

• Emergency: the patient was listed for their surgery/intervention with the expectation that 
it would take place within 72h. This would include patients who were admitted to hospital 
as an emergency to wait for their procedure, and those allowed to go home and return 
for their procedure, as long as the expectation was that the treatment would take place 
within 72h of decision to operate (e.g. minor fractures, ERPCs). This would include surgical 
prioritisation category P1, and urgent and emergency NCEPOD categories.



Which data will be collected?

Form 1: Cancelled Elective Patients – one form to be 
completed for each patient whose operation/procedure is 
cancelled either on the day or the day before an elective list

Form 2: Elective Operating Theatres & Intervention Rooms – one 
form to be completed for each elective list 

Form 3: Emergency Patients – one form to be completed for 
each per emergency patient 

Form 4: Daily Overview – one form to be completed per 
hospital each day 



Form 1: Cancelled Elective Patients 



Form 2: Elective Operating Theatres & 
Intervention Rooms 



Form 3: Emergency Patients



Form 4: Daily Overview



Where can I find further information?

Please refer to our Local Coordinators Guide and our FAQs page. If your 
questions are not answered please either:

See our website: https://www.niaa-hsrc.org.uk/Super-SNAP1#pt or

E-mail us on: supersnap1@rcoa.ac.uk

Thank you for your support with this study.
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